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Topic of the graduate qualification work: «Digital transformation of business models (on the example of the Russian retail industry)»
fixed by the order of the Financial university of 10 November, 2021 №2391/о.
Target: Analysis of the transformation of companies business models in the retail market and determination of the economic effect of the implementation of the digital transformation strategy (on the example of Lenta and X5 Group companies).
Plan of the graduate qualification work (main questions, that are subject to the research and development):
1. Theoretical foundations of digital transformation of business models
1.1. Essence, content and role of digital transformation of business models
1.2. Key aspects, factors and conditions of digital transformation of business models
1.3. Approaches and tools of digital transformation of business models
2. The present state of the Russian retail industry in the context of digital transformation
2.1. Trends in the development of the Russian retail industry in the context of digitalization of the economy
2.3. Directions of the development of digital transformation strategies for companies in the retail market
3. Strategy evaluation in the context of digital transformation of the business model
3.1. Analysis of the transformation of the business model of the retail industry company
3.2. Evaluation of the economic effect of the implementation of the digital transformation strategy
3.3  Recommendations for improving managerial efficiency on the basis of business model transformation
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